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Community Pharmacy Management

Legal Requirements to Set Up a Community Pharmacy

e Setting up a community pharmacy involves complying with central and state drug regulations. In
India, the primary legislation is the Drugs and Cosmetics Act, 1940 and Pharmacy Act, 1948.

Registration and Licensing Requirements

1. Pharmacy License
» Issued by the State Drugs Control Department under the Drugs and Cosmetics Act, 1940.
» Two types of licenses:
= Retail Drug License (RDL) - for selling medicines directly to consumers.
= Wholesale Drug License (WDL) - for selling to other businesses or hospitals.
2. Pharmacist Registration

» A qualified pharmacist must be registered with the State Pharmacy Council.

3. GST Registration

» Necessary for commercial transactions.

4. Trade License

» Issued by local municipal authorities.
5. Shops and Establishment Act Registration
» For compliance with local labor laws.

6. FSSAIl License (optional)

» If nutritional supplements or food items are sold.

Premises Requirements (as per Schedule N of Drugs & Cosmetics Rules,
1945)
e Minimum area:
o 10 square meters for a retail or wholesale pharmacy.
o 15 square meters if both are combined.
e Adequate lighting, ventilation, and cleanliness.
e Separate areafor:

o Storage of refrigerated items.
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o Narcotic drugs (if applicable).

e Compliance with standards for storage, temperature control, and labeling.

Manpower Requirements

e Aregistered pharmacist must be present during all working hours for dispensing.

e Support staff must be trained and monitored.

Site Selection Requirements

Choosing the right location is crucial for the success of a community pharmacy.

Factors to Consider

1. Demographics

» Areas with dense population, families, elderly population, or chronic illness patients.

. Proximity to Healthcare Providers

» Near clinics, diagnostic centers, hospitals, or doctor’s offices for footfall.

. Accessibility

» Easily reachable by public transport, wheelchairs, and pedestrians.
. Visibility
» Located on a main road or near public gathering points for visibility.
. Competition Analysis
» Areas with fewer or poorly managed pharmacies offer better opportunities.

. Zoning and Permits

» The area should be zoned for commercial healthcare use and comply with municipal rules.

. Affordability and Rent

» Should fit within business projections and allow for profit margins.

Pharmacy Designs and Interiors

A well-designed pharmacy enhances workflow, ensures compliance, and creates a positive patient
experience.

Key Design Areas

1. Dispensing Area

» Organized workspace with counters and shelving for dispensing and counseling.
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» Must ensure privacy for patient consultation (confidentiality).

. Storage Area

» Secure, clean storage for general and special drugs (e.g., narcotics, cold-chain).
> Use of racks, bins, and lockable cabinets.
. Reception & Waiting Area
» Comfortable seating for customers, with health information leaflets and displays.
. Counseling Area
» A semi-private or private area for one-to-one interactions with patients.

. Administrative Office

» Foraccounting, vendor communication, record-keeping, and business operations.

. Cold Storage/Refrigeration Units

» Forvaccines, insulin, and temperature-sensitive drugs (2-8°C).

. Washroom & Hygiene Facilities

» For staff and occasionally for customers.

Interior Considerations

Ergonomic design to reduce staff fatigue.

Adequate lighting, preferably natural light.

Clear signboards, display of pharmacist’s certificate, licenses.
Security systems, like CCTV, alarm, and fire safety equipment.

Computer system and POS (Point of Sale) terminals with pharmacy software.

Vendor Selection and Ordering

Effective vendor management ensures the availability of genuine, high-quality drugs with optimal pricing.

Vendor Selection Criteria

1. License and Reputation

> Choose licensed wholesalers or distributors.

» Check market reputation, online reviews, and industry presence.

2. Product Range
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» Should supply a wide range of branded and generic medicines.

. Timely Delivery

» Must ensure on-time deliveries to avoid stockouts.

. Returns Policy

» Should have a clear policy for expired/damaged stock return.
. Credit Facility
» Favorable credit terms (e.g., 30-day billing cycle) improve cash flow.

. Batch Integrity and Documentation

» Vendors must provide invoices, batch numbers, expiry dates, and tax documentation.

Ordering Process

1. Inventory Monitoring
» Use pharmacy software to track real-time stock and generate reorder alerts.

. Preparing Purchase Orders

» Prepare daily or weekly orders based on demand trends and seasonal needs.

. Order Consolidation

» Club multiple vendor orders to reduce transportation costs.
. Receiving and Verifying Stock
» Cross-check with invoice, check batch no., expiry, quantity, and condition.

. Stock Entry

» Enter details into inventory management system with barcode if applicable.
. Stock Rotation

» Follow FEFO (First Expiry First Out) and FIFO (First In First Out) principles.

Digital Vendor Platforms

e Pharmaceutical B2B apps/portals like Pharmarack, Netmeds B2B, 1mg Pro are gaining popularity.
o Offer:

o Automated ordering.

o Price comparison.

o Digitalinvoices and dispatch tracking.

Copyright © 2025 by Engacy Learning Private Limited. All rights reserved. Reproduction or distribution without written consent is strictly prohibited.



Check “FirstHope Pharmacy” YouTube for Video | Instagram@firsthope_pharmacy

Procurement, Inventory Control Methods, And Inventory
Management

e Proper procurement and inventory control are critical for ensuring continuous drug availability,
minimizing losses, and maximizing profit while maintaining regulatory compliance.

Procurement in Community Pharmacy

Procurement involves the process of obtaining medicines and related products from reliable sources.

Steps in Procurement Process:

1. Requirement Analysis

» Based on past usage, seasonal trends, and new prescriptions.

Vendor Selection

» Licensed, reputed wholesalers with timely supply.

Purchase Order (PO) Generation

» Created manually or through pharmacy software.

Negotiation and Agreement

» On prices, payment terms, return policies.

Receiving Goods

» Verify product name, quantity, batch number, expiry date.

Inspection and Acceptance

» Damaged/expired items are rejected or returned.

Documentation

» Invoices and GRNs (Goods Receipt Notes) maintained.

Objectives of Efficient Procurement:

Minimize costs
Ensure quality
Maintain consistent availability

Avoid overstocking or expiry

Inventory Control Methods

Inventory control ensures optimal stock levels to avoid both shortages and excesses.

1. ABC Analysis (Always, Better Control)
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