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Community Pharmacy Management

Selection of Site of Community Pharmacy

e This refers to choosing a suitable physical location for establishing a pharmacy.

e The location must support both business viability and public health access.

Key Factors to Consider

Factor Description

Population &
Demographics

Accessibility &
Convenience

Competition & Gap
Analysis

Proximity to
Healthcare
Facilities

Cost & Regulatory
Compliance

Safety &
Environment

Evaluate population size, age distribution, and health-care needs of
the community. Locations near residential areas, elder
communities, or student population can influence product mix and
services offered.

The site should be easy to reach by public and private transport,
with adequate parking space, wheelchair access, and visibility.

Assess the number of existing pharmacies nearby. A location with
unmet needs or fewer competitors increases chances of business
success.

Pharmacies near hospitals, clinics, diagnostic centers, dental or
eye clinics, and nursing homes experience higher footfall.

Rent or property cost must justify expected revenue. Compliance
with pharmacy regulations, zoning laws, and licensing requirements
is essential.

Safe neighborhood, hygienic surroundings, and security systems
create trust and protect medicines from adverse conditions.

Impact on Pharmacotherapeutics:

> Ensures that the pharmacy can effectively serve patients with therapeutic needs.

> Awell-located pharmacy increases accessibility to essential medicines, improving
treatment adherence and outcomes.

Space Layout of Community Pharmacy

e The internal structure of the pharmacy should ensure workflow efficiency, security, and
customer convenience.

Key elements include:

A. Prescription Area (Dispensing Counter)

» Positioned strategically to allow direct interaction between pharmacist and customer.
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» Should include storage for narcotics, prescription drugs, and patient records.

» Designed for privacy to maintain patient confidentiality.

B. Retail/OTC Area

» Open shelves with Over-the-Counter medicines, supplements, baby care, hygiene
products, etc.

Products should be arranged based on categories, alphabetical order, or disease
type.

» Must be visible, well-lit, and regularly monitored to reduce theft.
C. Storage and Inventory Section
» Reserved for bulk stock and non-immediate sale items.

» Should include temperature-controlled cabinets or refrigerators for vaccines and
biologics.

» Categorization based on therapeutic class, expiry, or manufacturer.

D. Waiting Area

» If space allows, include a seating area for patients, especially useful in pharmacies
with a high number of elderly clients or those waiting for compounded medications.

E. Consultation/Private Room
» Optional but increasingly popular in modern community pharmacies for services like:
= Vaccinations
» Blood pressure/glucose monitoring
» Private medication counseling
F. Administrative Space

» Back office for records management, digital system access, storage of licenses,
financial documents, etc.
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Retail / OTC Retail / OTC Area
Area (Shelves) (Supplements, Hygiene,
Baby Products, etc.)

Waiting Area
(Chairs/Benches)

Prescription Area / Consultation Room
Dispensing Counter (Private Services: |

- Drug Storage Vax, BP, Counseling) |
- Narcotics Safe

- Patient Records

Storage / Inventory Room
- Bulk Stock

- Fridge for Vaccines

Administrative Space
- Licenses, Docs, Systems

Design of Community Pharmacy

The aesthetics and ergonomics of the pharmacy design impact both the customer experience and
employee productivity.
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» Adequate lighting enhances product visibility, ensures proper reading of prescriptions,
and improves customer comfort.

» Use of natural light when possible to reduce energy costs.

B. Sighage and Branding

» Clear, visible, and standardized signage indicating:
= Pharmacy name
= Type of services offered
= Emergency contact number

» Visual consistency in color schemes, logos, and counters builds brand identity.

C. Safety and Security

» CCTV cameras, burglar-proof shutters, fire safety measures, and emergency exits
are crucial.

Controlled access to restricted medications (e.g., psychotropic or Schedule H1
drugs).

D. Ergonomic Considerations

» Counters and shelves must be at appropriate heights to reduce strain on staff.

» Adequate space between aisles to avoid congestion and ensure wheelchair access.
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Staff in Community Pharmacy

e A community pharmacy requires a well-structured team, with each member fulfilling defined
roles.

Staffing decisions must align with regulatory requirements, workload, and service scope.

A. Pharmacist-in-Charge (Registered Pharmacist)

> Holds avalid license from the state pharmacy council.
» Must be present during pharmacy working hours (mandated by law).
> Core responsibilities:
o Dispensing medications
o Counseling patients on drug use, side effects, interactions
o Verifying prescriptions
o Overseeing procurement, inventory, and documentation
o Ensuring regulatory compliance (narcotic handling, H1 drug register, etc.)
B. Pharmacy Assistants/Technicians
» Support the pharmacist by:
o Retrieving and packing medications
o Managing billing and customer queries
o Assisting in stock management and expiry tracking
> May hold diplomas or certificates in pharmacy or allied fields.

C. Storekeeper/Inventory Manager (Optional in Large Pharmacies)

> Manages stock levels, orders, returns, and supplier relationships.
> Tracks non-moving or slow-moving items.
> Ensures availability of fast-moving and life-saving drugs.
D. Cashier/Front Desk Executive
> Handles billing, POS system, and customer service at the counter.

> Needs knowledge of discount systems, loyalty programs, and basic drug information.

E. Cleaning & Maintenance Staff

> Maintains hygiene and cleanliness of premises, which is essential for health safety
and inspection compliance.

F. IT/Data Entry Operator (if using digital systems)

> Inputs sales and stock data into software.

> Maintains patient profiles and billing history.
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